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HOW TO USE THIS
One row per decision, written as it happens. If the room cannot answer something, leave the decision blank and write the question in the last column — that is the most valuable thing on this page. Do not tidy it afterwards.
Decisions taken during the exercise
	Clock
	Inject
	What was decided
	Decided by
	Who was told, and when
	What we could not answer

	07:14
	01
	
	
	
	

	07:41
	02
	
	
	
	

	08:15
	03
	
	
	
	

	09:00
	04
	
	
	
	

	10:30
	05
	
	
	
	

	12:00
	06
	
	
	
	

	14:20
	07
	
	
	
	

	16:45
	08
	
	
	
	




The “I don't know” register
Every question the room could not answer, in the order they came up. Read these back at the debrief. They become the findings.
	#
	The question we could not answer
	Who will find out
	By when
	Answered

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
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